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GOVERNMENT DEGREE COLLEGE, R.AVULAPALEIM[

IQAC MEETING

"3..\} : S | DE 05.08.2023
The IQAC meeh:ng was held in the Pnn(:lpal's l::hamber at 3 PM on 05 08.2023

under the chairmanship of Dr._ K., ]yol:lu, Principal to d_lscuss the following agenda
points.

Agenda:

' 1. Commencing of 1* semester class work o
2. Maintaining of teaching diaries and notes : g
3. Preparation of curricular plans F
4.  Departmental annual action plan 2023-24
5./ FRS & OTLP registrations for newly joined staff and students
6. Conducting of Deeksharambh 2023-24
7. CSP and 2-Months Internship status ;
8. Formation of new committees for the AY 2023-24 e
9. Progress of College building painting works | . |
10. Time table preparation for I I & v Semesters.

‘12 Conduct of Bridge course.
13, Feedback collection and analysis.

1. Commencing of Ist Semester Class Work. The mwﬁng commenced w1th dlscusmons ; {
regarding the commencement of the 1st x class work for the d ic.year 2023-24. It

was noted that classes are scheduled to start on 07- 08—202 Al f‘qculty members are mqmmd
to ensure a smooth transition into the new se.-mester :

2. Maintaining of Teaching Diaries and Notes: The importance of malnmmlng accmﬁtc
teaching diaries and notes was emphasized to enhance the teaching and lcarnmg process. %
Faculty members are urged to. d]llgently malnlmn these recdrds for ﬂ:le beneﬁt of bo‘lh i

themselves and students.

discussed. It was agreed that faculty members should dévelop coﬁlpreh =1
for each subject they teach, 1ntegrnt1ng relevant upd.aies and i lmprovmnm:

S- FRS & OTLP Registrations for Newly Joined Staff and §tuden h
fcglstratlon oi‘ ne:\v]y JOIned staff and students 1n the.- Facial Regwtrahon Syslcm (FRS) a.nd.

the completion of registrations was assigned to FR% and OTLP. commtttﬁes




6. Conducting of Deeksharambh 2023-24: The initiation of the Deeksharambh program for
the academic. year 2023-24. was. discussed. It was agreed to. schedule the program. as. per

APCCE. The Deeksharambh organizing committee will be responsible for the successful
execution of the event.

7. CSP and 2-Months Internship Status: The current status of the Community Server
Programme (CSP) and the 2-month internship for students was discussed. Updates were
provided by CSP/Internship Committee. The progress was deemed satisfactory, and all
necessary arrangements are being made for the smooth continuation of these programs.

8. Formation of New Committees for AY 2023-24: The formation of new committees for the
academic year 2023-24 was addressed. Committee members were nominated and assigned

based on their expertise and’ avallab;hty A list of committee members is attached to these
minutes.

9. Progress of College Building Pamtmg Works: As a resolution for the painting of building
was taken on 21-07023 but due to heavy rains painting work could not be taken up till 04-08-
2023. But as.the work has. been. initiated. on. as. the paints. has. already been bought. Hence it is.
mandatory to carry on the work. As the toal estimate for painting of building is 92,545 and

49,467 is incurred to buy paints. The remaining amounts of Rs. 43,078/~ towards labour
charges have to be paid after completion of the work.

10. Time Table Preparation for I, III & IV Semesters: The preparat:on of the time table for
the upcoming I, 1L, and IV semesters. was.discussed. The. tametable committee will ensure that
the schedule is well-structured and convenient for both faculty members and students.

11. ASAR (Annual Self Appralsdl Report) Submission by Faculty Members: All faculty
members were reminded to submit their Annual Self Appralsal Reports (ASAR) by the
specified deadline to the IQAC for evaluation.

12. Conduct of Bride course: Members chscussed about conductmg of bndgc course to science
and commerce students. '

Resolutions: e how

notes

members to develop comprehensive g

2. Tt is resolved to request all the fac'_l'
for each subject, - i

alloﬂed students.



i j e Z : R
10_The timetable committee will prepare a well-structured schedul

12. It is resolved to request the

courses to the newly joined
13. It is resolved to collect the




GOVERNMENT DEGREE COLLEGE, RAVULAPALEM
IQAC MEETING |
Dt 07-08-23

The IQAC meeting was held in the principal’s chamber at 12PM on 07-08-2023
under the chmrmans}up of Dr. K. Jyothi, Principal to discuss the following
Agenda:

1. Review of Feedback from Various Stakeholders

2. Any Other ;

Discussions were held on the above agenda points and the foilcrwrng resolutlms
were made

Review of Feedback from Various Stakeholders:
a. Students Feedback:

Some students suggested the need for a dining hall.

b. Faculty Feedback:

Faculty members emphasized the need to increase the ber of com labs and digital

classrooms. 3
c. Alumni Feedback:

Alumni recommended increasing the number of English medium textbooks in the library.
d. Parent Feedback:

Parents suggested the provision of elassroom furniture.

Resolutions:

a. Dining Hall for Students:

It is resolved to request principal to alloeate a committee for the establishment of a dining
hall on campus. The administration will allocate resources for this study.

b. Increase in Computer Labs and Digital Classrooms:

It is resolved to request the computer department to prepare no.of computm are required for
the next academic year as new major courses were introduced in this academic year and it is
also resolved to request the principal and CCE to allocate funds for the expansion of
computer labs and the creation of more digital classrooms. The Academic Affairs Comm:ﬂee
will coordinate with relevant departments to implement this resolution.

c. Enhancmg Library Collection of English Mecdium Textbooks:

It is resolved to request. the Library Committee to assess the current collection and identify
areas for improvement in English medium textbooks Adequate budgetary provisions will be
made to enhance the library's collection. i

d. Provision of Classroom Furnlture.

It is resolved to request the purchasing Commitiee to collaborate with vcndors to pnx:un-.
suitable classroom furniture and it is also resolved to request the prmclpal w allocate the
budget for this purpose. e f \_
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GOVERNMENT DEGREE COLLEGE, RAVULAPALEM

NAACPeer Team Vislton 20t & 215t Sep 2023
Preparation of programme schedule and allotment o m c
staff in the view of NAACpeert&umwsutin&Lecuﬂage
Review of criteria’s data, departmental data and their PPI"s

Departmental PPT online presentations as per the schedule glven by CC.B-._
NAAC ;

College Ground cleaning using JCB
Solar power mmhmtﬂmﬂon and net metering mrmechv:ty

M e o

Discussions a.nd resolutions:
1. NAAC Pee ”'I‘um V‘mt on 20th

Peer Team Vu:it on 20th & :.‘lst Sep

Emphasized the nced for l.homugh p
improvements.

Resolved to establish a coordma.tmn com
ensuring all ry do t: and

2. Preparation of Pnogramme Scled
Discussed the impo o
Resolved to :eq'uc:st t.hc

4. Departmental PPT Online Presentations:

et



[‘mphnwmad the need for mdhcrencq to the schedule pmwdcd by CCE—NAAC for depnrtmmtal
online pmﬂmtn!mnt.

Resolved tp_ ensure that all dep """ are ad juately prepared and equipped for their online
presentations. i

5. College Ground Cle.-nlng U!ill_g:"'JCB:

Di 1 lhﬁ sity of thorough cleaning of the college grounds.

Resolved to hire a JCB for ground cleaning purpose. } el
6. Solar ‘l"ni_'verl Synchronization and Net Metering Connectivity: { i

Highlighted?thc signifi of sustainable practices and energy efficiency.

Resolved to uxpod ite the process of solar power synchronization and net tering cc ectivity
and assigned the responsibility to Dr.B.P. Narasa Reddy, Lecturer in Commerce. For that
request the concerned committee to take the necessary action for synchrumzauon process and
also required expenditure may ml‘.-et from restructured funds. T |

.

Closing Remarks: 1 ]

The Chairperson thanked the attendees for their active partlmpal:mn and emphasized the
importance of collaborative efforts in ensuring the success of the NAAC Peer Team Visit-

i 4 Ak {
e J
Members ﬁj_gx_xaturek;n@/,_
1. Dr..U.Subhashi
2. SriS.Chinababu — SZ=.

3. SmtV.Sailgja s2C—3s19 i
4. Sri.B.Srinivasa Rao NU\/ . /

5. Dr.G.Hari Babu SZF5— ST . 3
6. Smt.XK.Rajani /

7. Ms.G.Soni

8. Smt.S.Swarnalatha i




GOVERNMENT DEGREE COLLEGE, RAVULAPALEN[
IQAC ME'EI']]\IG

Dt: 28.10.2023

“The IQAC Council meeting was held in the Principal’s chamber at 3 PM on
28.10.2023 under the chairmanship of Dr. K. Jyothi, Principal to discuss Ihefo]lmvmg_'
agenda points.
Agenda:
Agenda Points:

« Academic Audit Prepara‘l:{on
- Dcpartrnenta.l wise Internal Acad.emic Audit by IQAC

Meeting Minutes:
1. Academic Audit Prepmﬂon. :

The IQAC discussed the upc:omlng academic aud.at and the necessary
preparations to ensure compliance and readiness. It was agn:cd upon that each
department would review their respective academic records, syllabi, teaching
methodologies, assessment practices, and student feedback mechanisms to ensure
alignment with quality standards. Action items were assigned to each department
head to address any identified gaps and ensure thorough preparation for the audit.
Resolutions:

» Each department head will compile a comprehensive report detailing the
department’'s readiness for the academic audit, including any corrective
actions taken.

¥ The IQAC will convene a follow-up meeting to review the progress of academic
audit preparations and address any outstanding issues. gl £

2. Depart tal wise Int 1 Acad i AnditbleAC. Hey
The Internal Quality Assurance Cell (IQAC) informed about the .upcnmmg
department-wise internal academic audit. The purpose of this audit is to assess the
effectiveness of teaching-learning = processes, curriculum delivenr" assessment
methods, and overall academic quality within each department. It was emphasized
that the audit would be conducted in ‘accordance with the guidelines set forth by the
university and would serve as a valuable tool for conb.nuoua unprovt:mmt. i ; 5 ; -

Resolutions:
¥ Each department will collaborate with the IQAC to achedule a.nd ramhtatc the

internal academic audit.
> Department heads will enst

members during the audit p
» The IQAC will provide detm.lnd fccdback and

department based on the an
quality and effectiveness. )

Members Signature :
Dr.U.Subhashini

Sri S.Chinababu — **-
Smt.V.Sailaja

Sri.B.Srinivasa Rao
Dr.G.Hari Babu
. Smt.K.Rajani |l
. Ms.GSoni

NOURONE




GOVERNMENT DEGREE COLLEGE, RAVULAPALEM
IQAC MEETING

Dt 27.11.2023

The IQAC meeting was held in the Principal’s chamber at 3 PM on 27.11.2023
u.nc!.er the chairmanship of Dr. C.Krishna, Principal to discuss the following agenda
poihlx. ! 7
Agenda:

1. Arrangements of guest lecturers at all departments in college.
2. AQAR data submission

Meeting Minutes:

1. Arrangements of guest lecturers at all departments in college: The need for
arranging guest lecturers at all departments in the college was discussed to enrich
the academic experience and provide diverse perspectives to students. It was
recognized that guest lectures contribute significantly to knowledge enhancement
and skill development among students.

Resolutions:

Each department head will identify relevant topics and suitable guest lecturers to be
invited for lectures.

The academic affairs department will coordinate with guest lecturers to schedule
their wvisits, ensuring alignment with departmental schedules and academic
priorities.

The administrative department will provide necessary logistical support for guest
lecturers, including venue arrangements and hospitality.

2) AQAR data submission

The chair person has asked all the criterion coordinators about the data submission
of AQAR 2022-23 to the IQAC coordinator and it is resolved to submit the data to the
IQAC coordinator as early as possible.

Members Si ture :
1. Dr.U.Subhashini
2. SriS.Chinababu — 52—
3. Smt. V. SGailaja
4. Sri.B.Srinivasa Rao 1
5. Dr.G.Hari Babu &

6. W""
7. '&rnll‘lcl?ﬁnk -
8. G ent Degree ©

| Favulapalem-533238, E.C.Dt




IQAC MEETING

“l'he IQAC meeun,g was held in the Principal’s clmmber at 3 PM’ on 07 02.2024
under the dmm-anahip of Dr. C. Krishna, Principal to discuss the following agenda

Amount sent by NAAC after grade declaration
Updating of activity reports in college website
Admissions 2024-25 action plan
APSCHE-edx students and staff registration

Discussions and resolutions:

1. Amount Sent by NMC n!bet Grade Declaration: i |
The meeting commenced wlth the discussion. regardmgi thc amount received
from NAAC subsequent to the declaration of gradea Several members
expressed concerns rega.rd.mg the utilization of these fu.nda and emphaaized.
the need for transparency in E.nsnmal matters. &

After thorough deliberation, it was agreed that the a.mount '
restructured account and a detailed budget proposal outlining th ,;'al.locaﬁ i
of funds for wvarious academ.l 'and infrastructural mitiatives ‘would | be
prepared and presented at the nexl: meetxng ibr appmval

It was also resolved to request the reammtu:red committee to
implementation of projects fund"' ‘b_v NAAC and to ensure |
expenditure. eV

2. Updating of Activity Reports in Con“e Website:

The council deliberated on the importance of maintaining up-to ' ctivity
reports on the college website to provide stakeholders wi ccurate
information about the mshtut:.ona act:wti.ca and achievement.a ) o

timely publication online.




A timeline for the submission of activity r¢DOI18 was proposed, with quﬂﬂﬂly
-updates to be provided to the council for review and approval.

3. Admissions 2024-25 action plan

. Review of Previous Year's Admissions: The council re\ncwed the admissions
process for the previous academic year, highlighting both tucx:essﬁ.t.l strategics and
areas for improvement. 3

Identification of Target Enrollment: The council d.lscusséd the target cprollm‘nt
for the upcoming academic year based on factors such as available rescurces,
infrastructure, and faculty capacity.

Advertisement and Promotion: It was emphasized that cffective advertisement and
promotion are crucial for attracting prospective students. The council discussed
various channels for promoting the college, including social media, local newspapers,
and cducational fairs,

Orientation and Counseling Sessions: The importance of orientation and
counseling sessions for prospective students was highlighted. The council discussed
organizing orientation sessions to familiarize students with the college’s programs,
facilities, and support services.

Scholarship and Financial Aid: The council discussed the availability of
scholarships and financial aid for deserving students. It was resolved to ensure that
information about available scholarships and financial aid options is clearsly
communicated to prospective students.

Resolution: After thorough discussion, the following action plan was devised and
approved by the council:

Formation of Admissions Committee: A dedicated admissions committee will be
formed to oversee the admissions process. The committee will be responsible for
coordinating all aspects of the admissions process, including advertisement,
application review, and enrollment.

Advertisement and Promotion Campaign: The college will launch a comprehensive
advertisement and promotion campaign to attract prospective students. This will
include advertisements in local newspapers, social media promotions, and
participation in educational fairs.

Orientation and Counseling Sessions: The college will organize orientation and

counseling sessions for prospective students to provide them with information about
the college's programs, facilities, and support services.

Scholarship and Financial Aid Information: Information about avwvailahle
scholarships and financial aid options will be clearly communicated to prospective
students through various channels, including the college website and informational
materials. 1

4, APSCHE-edX Students and staff Registration:

The council further discussed the specific details of the registration process
for APSCHE-edX students, including timelines, documentation reqlnrcmmts
and communication strategies.

=y

T



LIt was resolved to create a comprehensive registration guide for APSCH
students outlining the steps they need to follow to complete the registr,
proc'ess successfully.

F‘urthermore, it was decided to utilize mulnple communication channe
mclud.lng email, social media, and the college website, to d.lssemmate
mformatlon and updates regarding APSCHE-edX student registration.

Closing Remarks:

The Chairperson thanked the attendees for their active participation and smphasmed the_._:
importance of conducting external examina in a smooth-way.

Members Signature :
1. Dr.U.Subhashini |

Sri S.Chinababu
Smt.V.Sailaja -
Sri.B.Srinivasa Rao |
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GOVERNMENT DEGREE COLLEGE, RAVULAPALEM
IQAC MEETING
Dt 06.04.2024

The IQAC meeting was held in the Principal’s chamber at 3 PM on 06.04.2024
under the chairmanship of Dr. V. Srinivasa Rao, Principal to discuss the following
agenda points.

Agenda:

1. Conducting of Remedial classes

2. SSAR Preparation

3. Identification of slow/ average/ advanced students and activities
planned to them

4. NAAC new 10 criteria’s b 8

5. Result analysis sem-3 & 5 f ﬁ

6. Purchasing of Examination sectio y

infrastructure

Discussions
Minutes:

Conducting of Remedial clasél:s:

The council discussed the importanc of organizing remedial classes for
students who require additional acadcmic support.

It was decided that each department w':ll 1d.cnt|.fy subjects or topics where
students need assistance and dealg;nate facult;y members to conduct remedial
classes. ]

The council emphasized the need for accuratc and compmhenslve preparation
of self-appraisal data by faculty mcmbers. f

It was decided that faculty members will compﬂe_' their sell-appraisal data for
each semester, including teaching evaluations, research activities,
professional development, and contributions to the institution.

A deadline will be set for the submission of self-appraisal data to the
appropriate administrative office.

Identification of slow/average/advanced students and activities planned for them:

The council recognized the importance of identifying students’' academic levels
and providing tailored support and cnrichment activities.

Faculty members will collaborate to assess students' pcrformanccanﬂ
categorize them as slow, average, or advanced. Vi e T 2




Activities such as tutorials, mentoring sessions, and enrichment programs will
be planned based on the identified needs of students in cach category.

NAAC new 10 criteria’s:

The council reviewed the new 10 criteria introduced by the Nationa.l-
Assessment and Accreditation Council (NAAC) for accreditation.

It was agreed to establish sub-committees comprising faculty mcml:'_i_crg
assess the institution's compliance with each criterion and prepare necesse
documentation.

Deadlines will be set for completing the documentation and fulfilling th
criteria to ensure timely submission to NAAC.

Result analysis sem-3 & 5:

The analysis of results for semesters 3 .ancl 5 was preaéhted and discusséd

Faculty members were encouraged to analyze the resmlts further and ic t:.fy
areas for improvement in teaching mcthodolog,lcs asacsamcnt practices, _anpl
student support mechanisms. |

Purchasing of examination section infrastructure:

Examination section committee coon:lmator submlttcd a proposal for
purchasing of the dire need of some in.t'mstrucmre for thc smooth rmmm.g of the
examination section.

Resolutions:

» Faculty members will 1mt|,atc remedual clasaes for identlﬁed subjects/toplca

according to the schedule prowdcd iy

Faculty members will compile their self- appraisal data for each semcater

submit it by the specified deadline. A :

» Faculty members will collaboratc to 1dmtlfy slow/avcragc/advanced ;
and plan appropnatc actmt:lca for their academic development.

>

b

>

> It'is n:solved to request the ' principal for the plmchasmg of the
examination section inIraatru ture {Fds

Sttt :
i Dr. USubhashini (B—
SriS. Chinababu — 32|
Dr.G.Hari Babu
Sri ﬁ;s»'rinivasa Rao 4
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